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To S. LAM & CO. Roem 709, 7/F., Wing On Plaza, 62 Mody Road,

Certified Public Accountants (Practising) Tsim Sha Tsui East, Kowloon, Hong Kong

%%%@g‘f Efﬁ%f’%ﬁﬁ Tel: 2545 1211 Fax: 2545 1273

REVIEW REPORT

TO THE BOARD OF DIRECTORS OF

HONG KONG EVANGELICAL CHURCH

SOCIAL SERVICE LIMITED (“the Organization™)
(Incorporated in Hong Kong with liabilities limited by guarantee)

We have audited the financial statements of the Organization for the year ended 31 March, 2019 and have
issued an unqualified auditors’ report thereon dated 2L 0CT 2019 .

We conducted our review of the attached Annual Financial Report on pages 2 to 13 of the Organization for
the year ended 31 March, 2019 in accordance with Practice Note 851 “Review of the Annual Financial
Reports of Non-governmental Organizations™ issued by the Hong Kong Institute of Certified Public
Accountants. The review includes considering the procedures and records relevant to the preparation of the
Annual Financial Report and performing procedures to satisfy ourselves that the Annual Financial Report has
been properly prepared from the books and records of the Organization, on which the above audited financial
statements of the Organization are based.

Review conclusions

On the basis of the results of our review and having regard to the audit procedures performed by us in relation
to the audit of the financial statements of the Organization for the year ended 31 March, 2019:

a. in our opinion the Annual Financial Report has been properly prepared from the books and records of the
Organization ; and

b. no matters have come to our attention during the course of our review, which cause us to believe that the
Organization has not:

1. properly accounted for the receipt of Lump Sum Grant, Provident Fund, and other social welfare
subventions and expenditure in respect of Funding and Services Agreement activities and support
services;

ii. kept separate Operating Income and Expenditure Account for each subvented service unit as
required by the Lump Sum Grant Manual (LSG Manual) published by the Social Welfare
Department of the Government of the HKSAR;

iti. prepared the Annual Financial Report in accordance with the format and requirements set out in the
LSG Manual; and

iv. employed the staff quoted in the Provident Fund arrangements during the year ended 31 March,
2019,

This report is intended for filing with the Social Welfare Department of the Government of the HKSAR and
should not be used for any other purpose.
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ANNUAL FINANCIAL REPORT

NGO : HONG KONG EVANGELICAL CHURCH

SOCIAL SERVICE LIMITED

1 APRIL 2018 TO 31 MARCH 2019

Notes
A.INCOME
1. Lump Sum Grant
a. Lump Sum Grant (excluding 1b
Provident Fund)
b. Provident Fund lc
2. Fee Income 2
3. Central Items 3a
4. Rent & Rates 4
5. Other Income 5
6. Interest Received
TOTAL INCOME
B. EXPENDITURE
1. Personal Emoluments
a. Salaries
b. Provident Fund Ic
c. Allowances
Sub-total 6
2. Other Charges 7
3. Central Items 3b
4. Rent & Rates 4
TOTAL EXPENDITURE
C. SURPLUS/(DEFICIT) 8
FOR THE YEAR

Total
2018-19
$

12,594,205.00

858,782.00
1,341,429.15
790,913.00
321,482.00
293,646.32
21,073.26

Total
2017-18
$

11,024,887.00

758,023.00
1,253,571.90
870,994.00
335,423.00
469,710.00
14,702.43

16,221,530.73

14,727,311.33

9,224,261.30 7,969,748.32
680,594.14 599,641.19
9,904,855.44 8,569,389.51
4,734,775.49 4,516,761.69
790,913.00 870,994.00
2883,482.00 324,250.00
15,719,025.93 14,281,395.20
502,504.80 445,916.13

The Annual Financial Report on pages 2 to 7 have been prepared in accordance with the requirements as

set out in the Lump Sum Grant Manual.
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NOTES ON THE ANNUAL FINANCIAL REPORT

1.  Lump Sum Grant (LSG)

a. Basis of The Annual Financial Report (AFR) is prepared in respect of all Funding and
preparation Service Agreement (FSA) activities (including support services to FSA activities)
funded by the Social Welfare Department under the Lump Sum Grant Subvention
System. AFR is prepared on cash basis, that is, income is recognised upon receipt
of cash and expenditure is recognised when expenses are paid. Non-cash items
such as depreciation, provisions and accruals have not been included in the AFR.
b. Lump Sum This represents LSG (excluding Provident Fund) received for the year.
Grant
(excluding
Provident
Fund)

¢. Provident This is Provident Fund received and contributed during the year.

Fund Snapshot staff are defined as those staff occupying recognised or holding against
subvented posts as at 1 April 2000.
6.8% and other posts represent those staff that are employed after 1 April 2000.
The Provident Fund received and contributed for staff under the Central Items have
been shown under 3.
Details are analysed below :
Snapshot 6.8% and
Staff Other Posts Total
Provident Fund Contribution $ $ $
Subvention Received 139,958.00 718,824.00 858,782.00
Provident Fund Contribution (150,670.85) (529,923.29) (680,594.14)
Paid during the Year

(Deficit) / Surplus for the Year (10,712.85) 188,900.71 178,187.86
Add : Surplus b/f 24,350.16 1,987,380.48 2,011,730.64
Add: Adjustments to opening

balance as previously -—- --- -

agreed with SWD
Add: Additional subvention -— - -

received for previous

year(s)
Less: Refund to Government 11,040.00 --- 11,040.00
Surplus ¢/f 2,597.31 2,176,281.19 2,178,878.50

2. FeeIncome This represents social welfare fee income received for the year in respect of the fees

and charges recognised for the purpose of subvention as set out in the LSG Manual.

These are subvented service activities which are not included in LSG and are subject
to their own procedures as set out in other SWD's papers and correspondence with
the NGOs. The Provident Fund received and contributed for staff under the Central
Items have been separately included as part of the income and expenditure of the

3. Central [tems

relevant items (paragraph 3.14 of the LSG Manual (October 2016)). The income
and expenditure of each of the Central Items are as follows:
2018-19 2017-18
a. Income $ $
After School Care Programme - Fee Waiving Subsidy Scheme 790,913.00 870,994.00
Programme Assistant/Care Assistants (Permanent) - ---
For Elderly Services and Rehabilitation Medical
and Social Services
Total 790,913.00 870,994.00




3. Central Items (Continued)

b. Expenditure

After School Care Programme - Fee Waiving Subsidy Scheme

Programme Assistant/Care Assistants (Permanent)
For Elderly Services and Rehabilitation Medical
and Social Services

Total

790,913.00

870,994.00

790,913.00

870,994.00

4. Rentand Rates. This represents the amount paid by SWD in respect of premises recognised by SWD.

Expenditure on rent and rates in respect of premises not recognised by SWD have not

been included in AFR.

5. Other Income This includes programme income and all income other than recognised social welfare
Non-SWD subventions and donations received
have not been included as Other Income in AFR. In this respect, donations have

fee income received during the year.

been included if it is used to finance expenditure reflected in the AFR.

The breakdown on Other Income(paragraph 2.29 of LSG Mannal (October 2016) is

as follows:
2018-19 2017-18

Other Income $ $
(a) Fees and charges for Services - —

incidental to the operation of

subvented services
(b) others 293,646.32 469,710.00
Total 293,646.32 469,710.00

6. Personal Personal Emoluments include salary, provident fund and salary-related allowances.

Emoluments

The analysis on number of posts with annual Personal Emoluments over $700,000

each is appended below:

Analysis of Personal Emoluments paid under LSG
HKS$700,001 - HK$800,000 p.a.

HK$800,001 - HK$900,000 p.a.

HK$900,001 - HK$1,000,000 p.a.

HK$1,000,001 - HK$1,100,000 p.a.
HKS$1,100,001 - HK$1,200,000 p.a.

> HKS$1,200,000 p.a.

7. Other Charges
The breakdown on Other Charges is as follows:

Other Charges
(a) Utilities
(b) Food

(©)  Administrative Expenses

(d) Stores and Equipment

(e) Repair and Maintenance

(f)  Special Allowances

(g) Programme Expenses

(h)  Transportation and Travelling
(i) Insurance

(G)  Store room (SWD 2/5110/87)
(k) Miscellaneous

Total

No of Posts $
NIL NIL
NIL NIL
NIL NIL
NIL NIL
NIL NIL
NIL NIL
2018/19 2017-18
$ $
199,608.00 201,430.50
978,463.50 938,614.80
325,646.20 309,512.43
68,865.52 251,155.44
368,312.30 364,209.90
2,107,252.70 1,790,261.30
401,679.44 412,578.40
57,741.86 50,606.32
184,871.00 ---
42,334.97 198,392.60
4,734,775.49 4,516,761.69




Analysis of Lump Sum Grant Reserve and balance of other SWD subventions

Analysis of Reserve Fund

Lump Sum

Grant Rent and Central

(LSG) Rates Items Total
Income
Lump Sum Grant 13,452,987.00 - --- 13,452,987.00
Fee Income 1,341,429.15 - - 1,341,429.15
Other Income 293,646.32 —— - 293,646.32
Interest Received (Note (1)) 21,073.26 -— --- 21,073.26
Rent and Rates - 321,482.00 --- 321,482.00
Central Items --- 790,913.00 790,913.00
Total Income (a) 15,109,135.73 321,482.00 790,913.00 16,221,530.73
Expenditure
Personal Emoluments 9,904,855.44 - -—- 9,904,855.44
Other Charges 4,734,775.49 - 4,734,775.49
Rent & Rates --- 288,482.00 - 288,482.00
Central Items --- --- 790,913.00 790,913.00
Total Expenditure (b) 14.639.630.93 288.482.00 790,913.00 15,719,025.93
(Deficit)/Surplus for the
Year (a)-(b) 469,504.80 33,000.00 - 502,504.80
Less : Surplus/(Deficit)

of Provident Fund 178,187.86 --- - 178,187.86

291,316.94 33,000.00 --- 324,316.94
Surplus/(Deficit) b/f (Note(2)) 2,011,750.21 (145,511.60) 735.00 1,866,973.61
Adjustments to opening 96,000.00 - --- 96,000.00
balance as previously
agreed with SWD
"SF/SAS/4-65/68(316)
Mar 2019"
Less: Refund to Government --- 5,703.00 - 5,703.00
Transfer from LSG Reserve to
cover the salary adjustment for
Dementia Supplement and
Infirmary Care Supplementary
(Note (3)) — — —
Surplus/(Deficit) ¢/f (Note (4)) 2,399,067.15 (118,214.60) 735.00 2,281,587.55




Notes:

(1)

@)

3

“)

Interest received on LSG and Provident Fund reserves, rent and rates, central items, Special One-off
Grant are included as one item under LSG; and the item is considered as part of LSG reserve.

Accumulated balance LSG Surplus b/f from previous years (including holding account) and all interest
received in previous years should be included in the surplus b/f under LSG.

Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary
Care Supplement, if any, as per Schedule of Central Items.

The level of LSG cumulative reserve (i.e. S), less LSG Reserve kept in the holding account, will be
capped at 25% of the NGO’s operating expenditure (excluding PF expenditure) for the year.



08H0S 208 €6'STOGILST | 00T8F'83C 0016061 OFSLLVELY | bb'SSRP06'6 | £L0EST12C91 | CE9F9 €6C 00C8b TcE 00°€16°06L SI6TYIvET | 9C090bLb €l =0y,
9TEL0TT — 9TELOTT = - 9TEL0 1T PaAIR0aY Isauau)
bSIEr 18% £6'STOGILST | 00°T8'88C 00°€16°06L 6V SLLVELY | WH'SSR06'6 | LY LSHO0TOL | CE'9v9°s6T 00°C8¥ 1Z€ 00°€16°06L ST6TH' IHET | DO'LR6TSHEN ®©10]-qng
00°516°55) 00°SS8°Z11 - 00°SS8°TI 1 00°0¥6°9S - - 00°0v6°9S voddng Sununodoy,
00°€16°06L 00°€16°06L 00°€16°06L 00°€16°06L uonensunupy

[enua)

8 vaxy awwedosy

68'766'€01 SLLOLTOE L | 00°2084T1 VO'L6Y'690F | PLVOSLOT'L | L9TEL'SOVTT | 64752919 00'16Z°9Y1 SUP06'VIE'L | €L126'9.8'6 LI9LLT WU ARG
01 VSd

S9ISEEEh SU09F€1SE | 00°089°€91 SY'6THTSS OL0SEL6LT | 08°'118°9v6°E | £5°0L6°SCT 00°161°SL1 00°$ZS°97 LTSTI6IS'E SLLT MM} DANAIAG
8 VSd

€ vaay dunuwadorg

@ 5] m
(suayaq)) amypuadxy saey Swayy safey) siuunjourg Elillvay] swoou] sajey Sty auroou]
SRy snjding el pue Juay [enua) 00 [euosIag o], REliiTe} pue sy jenua)) 234 081
TANLIANAIXT AWOINI

(59314135 Jroddns Suipnpau) sjusmaaaFy AI1AIAG pue Fulpuny pue vasy swmwaforg Kq ainppuadxy pue swoeduy jo siskjeuy 6



--- T - V'N = - €16°06L €16°06L TVLOL
ANUD)) 9IIAING
(pasueyui) Ajunwuio)y
awaydg Aprsqng SulArepy 99,1 ure uex
T - - V'N - - €19°L0€ €19°L0€ — dwureIgold aIe) [00Yd§ 1YY Od>H 681
anua)) 991AI0g
Ajunwuio))
SwaYoS ApIsqng Jutarepy 99 we  uex
. - - V'N = - 008°L0€ 008°L0E — Swwrerdol] a1e) [00Yd§ 1y OH>IH 6£0¢
anua)y Afture,f
myg Junoyg
awayog Apisqng FulATepn 93] Angpeig
--- - - V'N - = 00L°011 00L°0T1 — owweI3ol] dI1e) [00YoS 1Y Jd2IH 6¢0t
awaydg Apisqng SutArepy 99 anua)) Afrwej
. - - V'N - = 008°+9 0089 — swwreIdol] 21e) [00Ydg Joyy| Sulue HFNH 6£0€
$ $ $ $ | $ $ $ $ )
©)
( 210N)
(P)-(®)+(3)=) ©) @)~ (@ =(p) DSTOL (@) (®)
(9 210N) (S 210N) nmyeq paLaJsuern (g 210N) (€ 20N (z @10N) (1 210N) (L ?10N)
[ 30 3/q paisnlpy myaq a2 snjdmng amyipuadxy | pesesoy JUSUIR[H poluAqnS SWEN pue apo) Nun
snjding snpding 189X oY) 10¥ 3103 (] [enoy UonuUIAQNS

1 xtpuaddy

PAWT] IDTAISG [B10S YNy [BIPTUBAY sUOY] SUOY : AdWddY Jo sureN

6107 1€ YPIBIA 03 §10¢ I 1AV WOIJ POLIdJ 31]) J0J 2TM)IPUIIXT] PUE UOJUIAGNS JO SISA[EUY

SUIAJY [eA3ud)) 10J I[npayos§




‘papnpout

2q os[e pinoys ‘sjeridoidde azoym “reak oy Sunmp papusdxa 10/pue paseojol SWA)L [eUSD JO SIEIOp JUBAS[QL AUB PUE DANSNEYXS 3q JOU ABUI SAOQE PAISI] SB SWIAN [BIUD B[,
AMS wody 1s1Aed oY) wolj pajoenxa oIe SSWEU PUB SIpOo Hu[)

1894 Juarnd ur suonerado woxy Suisue Kue J1 ‘snjdins snid premiof jySnoiq snjdins suesur (3/0) premioj patues snding,,

1834 snorasid ur suonerado woiy Sursue ‘Aue J1 ‘snjdins sueow «(3/9) premioy 1ySnoiq sujding,,

9014108 AT19P[H [enUSpIsay 10 Juswajddns a1y Areunyuy  (Ar)

$901A108 A[18p[ [enuapisay Joj juswaddng enuswaq (1)

suosidg puryg pady oy 1oj yuswerddng arey Arewguy (1)

saniiqesiq Y A[spry 1oy juswejddng enuowsq (1)

"810C AInf 0T parep

81 T/YOT/S/AMS Ul (S) JoI 101] S, M UI PAILIS SB 9AIISIY JUBIE) wng dwn oy 0) paLvsuer) are Jusunsnfpe Aiefes woJj JuisLie SWoj [enued SUIMo[o} oy} "0 IT NI
. "aImyIpuadxa [EN)OR PUE PASEI]OI UOTIUSAGNS UAIMISQ SOUSISJIP oY) sjuasardor Justword Yoes 1o onga(/sniding

‘Aue 31 ‘awoour surwregoxd o umou Io)ye Sa0IAIAS aAnvadsar sy 1oy puny juspiroid Surpnpour parmour axmrpuodxa [©101 oy sjussaxdal amypuadxa [enyoy

TeaA [erouBUly SY) JO ([RULY) YOIRJA 10f IsIjAed Sy WOIJ PajovnXs oIe 18ak [etourul SjoyMm aYy) 10j saInSy oy,

TRV S

— e

'S310N

6107 1¢ UdIRJy 03 8T (T | [V WX} POrdg 3y} 10} 9IN)IPUSUXy] PUE UOTJUIAGNS JO SISA[EUY

SUR)[ [eNud)) J10J o[Npayos

1 xpuaddy



Appendix 2

Schedule for Rent & Rates
Analysis of Subvention and Expenditure for the Period from April 12018 to March 31 2019

Name of Agency : Hong Kong Evangelical Church Social Service Limited

| |

—

‘ Unit Code and Name Subvented Subvention ‘ Actual Surplus Deficit
Element Released Expenditure (Note 2) ‘ (Note 2)
(Note 1) |
$ |' $ | $ ' $
| u
Unit 2775 - HKEC Rent (Note 3) 163,680.00 ‘ 163,680.00 - -
Tai Hing Rates 11,511.00 --- 11,511.00 ---
Neighbourhood
Elderly Centre ‘
Total: 175,191.00 163,680.00 11,511.00 ---
|
Unit 2776 — HKEC Rent (Note 3) 89,113.00 89,292.00 ‘ --- ‘ (179.00)

‘ BSSFC Rates 8,488.00 --- ‘ 8,488.00 -
Integrated Home Care | Rent (Remark 1) 15,930.00 N/A N/A N/A
Services Team |

Total: 113,531.00 89,292.00 ( 8,488.00 (179.00)J
Rent 11,880.00 35,510.00 - (23,630.00) ‘
Unit 2777 - HKEC Rates -- --- - -—-
BSSFC | Rent (Remark 1) 20,880.00 N/A N/A N/A |
Integrated Home Care
Services Team Total: 32,760.00 | 35,510.00 -—- (23,630.00)
[
Grand Total: |  321,482.00 | 288,482.00 | 19,999.00 (23,809.00)

Note :

I. The figures are to be extracted from the paylist for March plus subvention released in late March of the

financial year.

2. Surplus/Deficit for each element represents the difference between subvention released and actual

expenditure.

3. Rent includes all kinds of rent such as PHE rental, private rental, carpark rent, management fee,

building maintenance Fee and Government Rent.

Remark :

Remark 1: Back bayment on Rent for the year of 2017/18 (Unit 2776 $15,930.00& Unit 2777 $20,880.00)

from Social Welfare Department.

10



Schedule for Investment
Analysis of Investment as at 31 March 2019

Agency : Hong Kong Evangelical Church Social Service Limited

Appendix 3

2018
HKS$'000

2,011

2019
HKS$'000
LSG Reserve as 31 March 2,399
Represented by :
Investments
a. HKD Bank Account Balances 1,000
b.  HKD 24-hour Call Deposits ---
c. HKD Fixed Deposits 1,399
d. HKD Certificate of Deposits -
e. HKD Bonds -
2,399
Note: The investments should be reported at historical cost.
Confirmed by :
./""_'7 Y .)
.,-""' — A Gt
. = // /‘ ’/ - 7‘(\
Charman?” 2 27 s =
hairmay” Head of Social Welfare Services
Date: / ' B
1L OCT 1019 24 0CT 2019
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Appendix 4

List of Subvented Service Units :-

L.

Hong Kong Evangelical Church Social Service Limited
Hong Kong Evangelical Church Bradbury Sheung Shui Family Centre

Hong Kong Evangelical Church Bradbury Sheung Shui F amily Centre
Integrated Home Care Services Team

Hong Kong Evangelical Church Fanling Family Centre
Hong Kong Evangelical Church Tai Hing Neighbourhood Elderly Centre
Hong Kong Evangelical Church Yan Lam Community Service Centre

Hong Kong Evangelical Church Yan Tsuen Neighbourhood Centre

12



T. So LAM & CO. Room 709, 7/F., Wing On Plaza, 62 Mody Road,

Certified Public Accountants (Practising) Tsim Sha Tsui East, Kowloon, Hong Kong

% E aﬁ @ _g‘[‘ El_ﬁ % i% ﬁﬁ Tel: 2545 1211 Fax: 25451273

Date: 9, 0CT 2019

The Board of Directors

Hong Kong Evangelical Church Social Service Limited
Units 129-140, Choi Lai House,

Choi Yuen Estate, Sheung Shui,

New Territories, Hong Kong.

Dear Sir / Madam,

Re: Hong Kong Evangelical Church Social Service Limited
Management letter

We take pleasure to advise that we have completed the audit of the financial statements of Hong Kong
Evangelical Church Social Service Limited for the year ended 31 March, 2019. A full list of the Subvented
Service Units under the management of Hong Kong Evangelical Church Social Service Limited is included

in Appendix 4.

During the course of our audit, we have reviewed the accounting records and procedures of the Organization
and we consider them adequate having regard to the level and nature of activities of the Units.

Yours faithfully,

13




